Annex II
Output template
Promised projects’ information
	Items
	Contents

	Project name
	Country 
	

	
	Sector 
	

	
	Type of infrastructure
	

	
	Project name
	

	Background and necessity
	Current situation of infrastructure development situation, plan and issues on the type of infrastructure
	

	
	Situation of cooperation request to Japan on the project or type of infrastructure
	

	
	History of ODA/grant to the country on the type of infrastructure in the country
	

	
	Preparation of the project (ex. Presidential decree, feasibility study progress and so on)
	

	
	Assumed socio-economic-environmental impact
	

	
	Relationship to the Japanese policy of official support to the country
	

	
	Other donors’ activities on the project
	

	
	Opinion from the consultant team whether this project should be listed up in the short list
	

	Project outline
	Aim of the project
	

	
	Location of the project site
	If possible, coordination information will be added or please supply the location on the openstreet map (https://www.openstreetmap.org/#map=6/40.572/50.889) 

	
	Project description
	

	
	Estimated project costs
	Please include the scope of estimation.

	
	Schedule of the project
	

	
	Status of the project
	

	
	Scheme of the project
	Potential borrower in the case of ODA, project owner, Operation and maintenance entity and so on. Scheme diagram should be supplied.

	
	Responsible ministry
	

	
	Socio-environmental consideration
	Social and environmental impact assessment, poverty reduction, social development consideration and so on should be included.

	
	Interests by Japanese companies
	(No need to work on this item. This is NRI’s responsibility)

	Project impact
	Estimated quantitative impacts
	

	
	Internal Rate of Return
	Economical IRR and Financial IRR are expected to be collected if they are.

	
	Estimated qualitative impacts
	

	External conditions and risks
	External conditions
	Policy regime, local security, and so on

	
	Risks
	Disaster, energy source supply risks and so on

	PIC info.
	PIC of the project for following up
	

	
	His/her contact info. (mail)
	

	
	His/her contact info. (telephone
	

	Information source
	






Projects’ information as the long list
	No.
	Country
	Sector
	Type 
	Project name
	Location
	Project owner
	Est. Project cost
	Est. Project schedule
	Status
	Other donor’s interest
	Japanese companies interest
	Source
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Note: The coordination information is expected at location information. 

